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The number of full time equivalent 
College students remained steady.  
Day undergraduate students 
increased slightly from 1532 to 1534.  
The MBA and the M.Ed programs 
grew by a combined 11%.  The 
Seminary experienced a decline in 
enrollment of 10 FTE students. 
 
 
 
 
 
 
 
 
 
 
Freshman applications decreased slightly 
by 3.6% for the 2009/2010 academic 
year.  Despite heavy competition, the 
freshman enrollment target was met. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Moravian actively recruits and enrolls 
transfer students to help reach our total 
enrollment goals. 
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Graduation Rates
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The increased acceptance rate and 
decreased yield are reflections of the 
challenging recruiting environment 
for small private institutions in a 
difficult economic environment. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
While Freshman to Sophomore 
retention rates have declined they are 
at the median for similar schools.  The 
College has a newly  formed  
Retention Committee to develop 
innovative retention strategies and 
assess results. 
 
 
 
 
 
 
 
 
 
 
 
Graduation rates continue to improve 
with the College’s six-year rates being 
well above the median for similar 
schools.  In fact, compared to our 24 
peer institutions, Moravian ranked 
fifth for six year graduation rates. 
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College Tuition Revenue
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The full time tuition rate for the 
College was increased by 4% for the 
2009/2010 school year.  This reflects 
a recognition of the financial 
constraints of our students coupled 
with a need to offset declining  
revenues from other sources. 
 
 
 
 
 
 
 
 
 
 
 
 
College net tuition revenue has 
continued to steadily increase due to 
the combination of rate and 
enrollment increases coupled with a 
relatively level discount rate. 
 
 
 
 
 
 
 
 
 
 
 
 
The 2008/2009 year was a challenging 
one for the endowment.  Past 
positive returns and a modest 
spending rate have helped provide 
steady support to the budgets of the 
College and Seminary. 
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Comenius Center Gross Revenue
$ Thousands

$0

$500

$1,000

$1,500

$2,000

$2,500

2004/05 2005/06 2006/07 2007/08 2008/09

M.Ed MBA Undergraduate

Sources of Revenue (College)
$ Thousands

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

2004/05 2005/06 2006/07 2007/08 2008/09
Gifts Investment Income State & Fed Grants
Auxilliaries Net Tuition and Fees

 

Operating Expenses (College)
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The Comenius Center for Professional 
and Graduate Education has 
continued to experience growth in its 
program revenues.  For 2009/2010 
several new graduate programs are 
being launched. 
 
 
 
 
 
 
 
 
 
 
 
 
Revenues increased by 5% from 
2007/08 to 2008/09.  Student related 
sources provided 80% of the revenue 
as compared with 82% in the prior 
year. 
 
 
 
 
 
 
 
 
 
 
 
 
College Operating expenses increased 
by 7.8%, driven primarily by increases 
in compensation and the rising cost of 
healthcare. Non-compensation costs 
rose by only .4% in the past year.  In 
response to recent issues in the 
financial markets the College has 
initiated new cost reduction 
guidelines.   
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Sources of Revenue (Seminary)
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Operating Expenses (Seminary)
$ Thousands
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Giving History – College
By Purpose – Cash Basis
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The Seminary continues to receive 
the majority of its revenue from gifts 
and endowment income.  For 
2008/09, 73% of total revenue came 
from these two sources.  Tuition and 
Fees accounted for 18% of total 
revenue. 
 
 
 
 
 
 
 
 
 
 
 
 
The Seminary has continued to 
effectively manage operating 
expenses, with overall expenses 
increasing by 5%.  For the school year 
2008/09.  Resident Instruction related 
expenses accounted for 37% of all 
expenditures. 
 
 
 
 
 
 
 
 
 
 
 
 
Increased gifts reflect capital 
campaign contributions from major 
donors plus bequests totaling $1.5 
million.  An increased focus on 
fundraising is expected to result in a 
sustained higher level of gifts going 
forward. 
 
 
 
 
 
 



6 
 

 

Giving History – College
Source – Cash Basis
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Giving History – Seminary
By Purpose – Cash Basis
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Giving History – Seminary
Source – Cash Basis
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Trustees contributed 50% of total 
gifts including a bequest from an 
emeritus trustee.  Alumni giving 
increased over the previous year as 
well. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Gifts in 2006/07 and 2007/08 reflect 
two very significant bequests totaling 
over $9 million.  Bequests in 2008/09 
total $900,000. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The spike in giving in 2006/07 and 
2007/08 was due to two major 
bequests totaling $9 million.  The 
2008/09 totals include a Trustee 
bequest totaling nearly $1 million. 
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Debt Service Summary
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Investment in Property, Plant & 

Equipment
Gross & Net of Depreciation
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The College debt service obligation 
continues to decline as outstanding 
debt has decreased to $29.1 million.  
Capacity for additional debt is limited 
until 2013 when the 1995 bonds will 
be fully retired. 
 
 
 
 
 
 
 
 
 
 
 
 
The Debt Service Coverage Ratio, a 
measure of the College net assets 
available to cover maximum annual 
debt service payments, decreased 
slightly to 2.97 in 2008/2009.  The 
minimum ratio required by our bond 
covenants is 1.0. 
 
 
 
 
 
 
 
 
 
 
 
 
 
The College & Seminary continue to 
implement a 10-year Capital plan with 
a focus on deferred maintenance 
projects. For 2008/2009, a total of 
$2.5 million was invested in various 
projects including improvements to 
landscaping and parking as well as 
renovations to several buildings. 
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Market Value of Endowment 
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Expendable Resources and
Endowment per Student
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The endowment experienced a 
significant decline over the past year 
due to the worldwide financial crisis.  
Our well diversified portfolio and 
modest spending rate helped to 
mitigate the impact somewhat. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Endowment per student dropped 
from $58,000 in 2007/2008 to 
$45,000 in 2008/2009 as a direct 
result of the market decline.  
Expendable resources per full time 
student (unrestricted and temporarily 
restricted net assets less net property 
and equipment less debt)  has 
decreased from $34,000 to $26,000 
due primarily to the unrealized losses 
in the investment portfolio. 
 
 
 
 
 
 
Over the past 5 years the endowment 
has provided $15 million in support to 
the College and Seminary budgets as 
well as $12.4 million for capital and 
other projects.  New gifts since 
2004/2005 total over $29 million. 
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The endowment asset allocation has 
remained relatively stable over the 
past year.  The broad target asset 
allocation includes 50% growth assets 
(domestic, international and private 
equity), 30% risk reduction assets 
(hedge funds and fixed income) and 
20% inflation protection assets (real 
estate and TIPS). 
 

 
 

   
 
 
 
 
 
 
 
 
 
As programs have been added and 
the student body has grown so have 
the personnel needs of the 
institution.  Some key additions have 
strengthened our Faculty, 
Administration and Support Staff. 
 
 
 
 
 
 



 
 
 
 
Moravian College and Theological Seminary completed another successful year despite 
the difficult financial environment. We ended the year with a healthy operating surplus 
and have continued to reinvest in our campus for future generations of students. The 
College enrollment remained strong with an average 2008-2009 enrollment of 1696 full 
time equivalent students in the undergraduate, MBA and M.Ed. programs, a slight 
increase over the previous year.  Seminary enrollment dipped to 52 full time equivalent 
students due to an extraordinarily large graduating class. 
 
The unprecedented decline in the financial markets over the past year impacted 
negatively on our endowment.  Our total return, net of fees, was -21.0%.  The market 
value at June 30, 2009 was $71 million, down from a high of $94 million in 2007.    In 
2008/2009 the endowment provided $2.8 million in support for the College operations 
and $1.1 million in support for the Seminary operations.  Our endowment spending rate 
has been held at 4.5% for the past five years and will be the same for 2008-2009.   
 
The most exciting project this year was the completion of a new living and learning 
complex on the Hurd Campus.  The facility was constructed and financed by the 
Bethlehem Area Moravians and opened for students in August 2009.  It contains 231 
single rooms grouped in suites, 4 multimedia classrooms, a fitness center and a café.  The 
additional beds will allow the College to move toward its enrollment goal of 1610 full 
time equivalent students by 2012/2013. 
 
Statement of Financial Position 
The financial position of the College and Seminary remains strong despite an $11.6 
million decrease in net assets from 2008 to 2009.  Total unrestricted net assets increased 
by $1.9 million but the increase was eradicated by a decrease in temporarily restricted net 
assets of $14.9 million resulting from unrealized investment losses.  Liabilities decreased 
by $3.7 million in 2009.  Primary drivers include a decrease in debt of $1.5 million and a 
decrease in the postretirement benefit obligation of $2.3 million due to a decrease in the 
retiree healthcare benefit. 
 
 
College Statement of Activities 
The statement of activities highlights the transactions that changed net assets during the 
fiscal year.   During the 2008-2009 year, the College operating revenues grew by $2.6 
million (5.0%).  Tuition, net of financial aid, and the related auxiliary enterprise revenue 
increased by $1.6 million (3.7%) due to increased tuition, room and board rates.  Private 
gifts and grants increased from $4.6 million in 2007 to $8.0 million with the launch of the 
new capital campaign. Investment income decreased by $2.3 million due to a decrease in 
mutual fund distributions related to the downturn in the financial markets.  The impact of 
the decreased market value of the investment portfolio is also reflected in the increase in 
unrealized losses of $13.9 million for the year. 

 1



 
College expenditures increased modestly in all functional categories and are primarily 
compensation & utility related.  Salaries were increased by an average of 4.8% in order 
for the College to remain competitive in attracting high quality faculty and staff.  
 
Seminary Statement of Activities 
The Seminary experienced an overall decrease in net assets of $3.7 million.  The decrease 
is a function of the realized and unrealized losses in the investment portfolio.  
 
Operating revenues were $2.4 million for 2008/09.  The decrease from the prior year 
level of $9.6 million relates to substantial estate gifts received in 2007/08.   Net tuition 
decreased by $211,000 due to a decrease of 10 full time equivalent students coupled with 
a planned increase in funded financial aid of $95,000.  . 
 
Operating expenses increased by $101,000, or 4.6%.  This modest increase resulted 
primarily from salary and benefit increases. 
 
Statement of Cash Flows 
The primary purpose of a statement of cash flows is to provide relevant information about 
the cash receipts and cash payments of an enterprise during a period.  The information 
provided in a statement of cash flows, if used with related disclosures and information in 
the other financial statements, should help investors, creditors, and others to (a) assess the 
College’s ability to generate positive future net cash flows; (b) assess the ability to meet 
current obligations, and needs for external financing; (c) assess the reasons for 
differences between the change in net assets and associated cash receipts and payments; 
and (d) assess the effects on the College’s financial position of both its cash and non-cash 
investing and financing transactions during the period. 
 
Operating activities generally involve those activities associated with providing the 
institution’s services.  During the year the College and Seminary generated $5.4 million 
from operations down from $13.2 million in the prior year. The determination of this 
amount results from adjustments to the change in net assets for non-cash revenues and 
expenses and the changes in certain asset and liability accounts.  
 
Investing activities include acquiring and disposing of investments, property, plant, and 
equipment and other productive assets, that is, assets held for or used in providing 
services by the College.  It also includes the initiation and collection of existing student 
loans. During the year the College invested cash of $2.5 million in capital projects 
including parking and landscaping on the Hurd Campus, and upgrades to Comenius and 
Johnston Halls.  The College also used the proceeds from the sale of investments to help 
fund the annual spending policy draw thereby using cash of $1.6 million.   
 
Financing activities include obtaining resources from outside sources and providing 
them with a return on, and a return of, their investment; borrowing money and repaying 
amounts borrowed, or otherwise settling the obligation; and obtaining and paying for 
other resources obtained from creditors on long-term credit.  During the year the College 



repaid $1.5 million of debt and collected restricted gifts totaling $3.5 million that are 
earmarked for construction or long term investments outside of the general operating 
activities of the College.   
 
Overall, these three categories (operations, investing and financing) provided for a net 
increase in cash flows for the College and Seminary of $6.4 million.  At June 30, 2009 
the institution’s cash remained strong at $14.0 million.   
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