
Section I: Organizational Accountability & Effectiveness  
To be considered for Gold or Platinum Star Chapter, chapter should strive towards Exceeds Expectations for each component. 

Component Does Not Meet Expectations 
 or Missing 

Meets Expectations 
(Bronze or Silver Criteria) 

Exceeds Expectations 
(Gold or Platinum Criteria) 

Verification of 
Information Form 

Not submitted Form is submitted with both required signatures. 

24-25 Status No additional Points  Bronze or Silver Status Gold or Platinum Status 

Recommendations No explanation or evidence of 
progress. 

Shows progress, effort, and improvement 
in all areas. 

Provides detailed documentation of  progress 
for each recommendation; includes 

supplemental materials (photos, agendas, etc.). 

Organizational 
Goals & Evaluation 
Process 

No description of how goals are 
determined or evaluated; goals not 
listed or are only officer-specific 

Describes goal process and includes 2 of 
the following: evaluation method, timeline, 

decision-making, member involvement, 
lists goals and provides progress examples. 

Detailed explanation of how goals are 
determined and evaluated, with timeline, 

decision-making, and member involvement; 
SMART goals listed with examples of progress 

and how they’re measured. 

Chapter Calendar Fall and Spring calendars not 
submitted 

Submits both calendars including chapter 
operations (meetings, rituals, philanthropy) 

Submits both calendars with 8+ components 

Membership Roster Roster missing or incomplete (officers, 
new members, advisors) 

Roster includes officers, new members, 
advisors, and advisor role descriptions 

Roster includes all key roles for both semesters 

Housing House has vacancies both semesters 
with no effort to fill. 

Chapter fills house if vacancy occurs. House is filled both fall and spring semesters. 

Finances & Dues No budget submitted; no explanation 
of dues or delinquency handling 

Budget submitted with a description of 
preparation and approval process; dues 

process explained including education and 
enforcement 

Budget submitted and connected to 
organizational goals; includes 

preparation/approval timeline and involved 
members; dues process explained in full with 

supplemental documentation (slide decks, 
agreements, etc.) 

Policy Awareness No explanation of how members are 
exposed to University or chapter 

policies. 

Explains how members are informed of 
both University and chapter policies. 

 

Include evidence of education on policies 
outside of required University Social 

Responsibility Session. 

Accountability Board 
Structure 

No description of accountability 
process. 

Summarizes accountability process and board structure. 

Mid-Year Check In Did not participate or did not update 
materials. 

Participates and updates materials throughout spring semester. 

 
 



Section 2: Membership Development 
To be considered for Gold or Platinum Star Chapter, chapter should strive towards Exceeds Expectations for each component. 

Component Does Not Meet Expectations or 
Missing 

Meets Expectations 
(Bronze or Silver Criteria) 

Exceeds Expectations 
(Gold or Platinum Criteria) 

New Member Education 

New Member 
Program & Chapter 

Operations 

Program not described; chapter 
operations not explained. 

Includes objectives, goals, and purpose; 
explains policies, constitution, and officer 

roles. 

Includes objectives, goals, purpose, and an 
outline of lessons; introduces operations 

through interactive activity. 

 Hazing Education 
& Prevention 

No explanation or hazing policies; all 
members do not complete Moravian’s 

hazing module. 

Educates members on Moravian and 
organizational hazing policies. 

Includes how hazing prevention guidelines are 
communicated and enforced.. 

Evaluating New 
Member Education 

No feedback collected. Feedback gathered on strengths and areas 
of improvement. 

Evaluation includes when/how/by whom; uses 
recent feedback and outlines future 

improvements. 

General Member Development 

Campus 
Involvement 
Do not include 

 chapter positions 

Not tracked or <80% involvement 80% of members involved. 100% of members involved. 

Membership 
Experience 
Assessment 

Chapter does not participate.  75% of members complete assessment. 90% of members complete assessment. 

Educational 
Programs 

None hosted. Two hosted annually. Two per semester based on previous 
membership experience assessment results. 

All Member Retreat None hosted. One  retreat with 75% attendance. More than one Retreat with thoughtful engaging 
activities ie. restorative circle 75% attendance. 

Gold Star Program Chapter does not attend. 65% of members participate. 90% of members participate. 

Grade Reports GPA below comparison group. GPA meets or is within 0.10 of comparison 
group average. 

GPA is 0.20 above comparison group average. 

Scholarship Plan No chair or plan. Scholarship chair listed with academic 
accountability measures. 

Chair listed and plan includes how members are 
both celebrated and held accountable. 

Leadership Training & Development 

Officer Transitions Chapter does not host officer 
transitions. 

Officers meet for a transition meeting. Incoming and outgoing  officers meet 1:1 and 
incoming and outgoing officers meet as a board. 

Greek Leader 
Retreat 

Required representatives not in 
attendance. 

President, VP of Programming, Risk Manager, Gold Star Chair, and Social Chair attend. 

University 
Leadership Program 

Less than 20% of chapter participates 
during the 25-26 academic year. 

At least 20% of chapter participates. At least 40% of the chapter participates 

Conference 
Attendance 

No members attend a regional or 
national conference. 

At least 2 members attend an in-person regional or national conference or 4 members attended 
a virtual leadership training (2 hours minimum) 

 
 



Section 3: Campus, Community, & Constituent Relations 
To be considered for Gold or Platinum Star Chapter, chapter should strive towards Exceeds Expectations for each component. 

Component Does Not Meet Expectations or 
Missing 

Meets Expectations 
(Bronze or Silver Criteria) 

Exceeds Expectations 
(Gold or Platinum Criteria) 

Campus & Community Outreach 

Heritage Day No participation. 65% of members attend. 90% of members attend. 

Christmas Vespers No volunteers sent.  8-10 volunteers for one service. 11-20 volunteers for one service OR sends 8-10 
volunteers for two services.  

Philanthropy Event No event hosted. One annual signature event. Events hosted in both fall and spring. 

Service Event No events hosted. Two  hands-on service events per semester. One  hands-on service event each semester and  
Ongoing partnership with a nonprofit. 

Service Hours Not tracked. Uses a digital platform to track hours. 

Constituent Involvement 

Family Program No program hosted. One program annually. Program during Family Day and additional 
spring event. 

Homecoming No alumni event hosted. Event held with alumni. 

Founders’ Day Not celebrated. Hosts a program Includes alumni participation. 

Newsletter Not created. Sends once per semester to family/alumni. Sends monthly family/alumni. 

Faculty/Staff 
Engagement 

No engagement. Passive engagement annually. Hosts faculty/staff program with 75% 
attendance. 

 
 
 
 

Section 4: Fellowship, Friendship, & Inter-Greek Relations 
To be considered for Gold or Platinum Star Chapter, chapter should strive towards Exceeds Expectations for each component. 

Component Does Not Meet Expectations or 
Missing 

Meets Expectations 
(Bronze or Silver Criteria) 

Exceeds Expectations 
(Gold or Platinum Criteria) 

Supporting Other 
Chapters 

No shown support. Supports 2 philanthropy events per 
semester. 

Supports 3+  philanthropy events per semester. 

Greek Community 
Events 

No participation. Participates in Greek Week and Greek God 
& Goddess with 50% of membership at 

each event. 

Participates in 5+ Greek community events 
with 50% of membership at each event. 

 


